
Developing Future 
Leaders Today
Two things remain constant: the changing nature 
of Chapel Hill and Carrboro, and the need for 
leadership to help anticipate and navigate through 
that change.  Leadership Chapel Hill-Carrboro 
is designed to better equip our current pool of 
talented leaders for a changing future.  Not only 
will participants be challenged to look within 
themselves to examine their leadership skills and 
potential, they will exchange ideas with today’s 
leaders concerning the social, cultural, political, and 
economic facets of the community.   

Leadership participants also complete the Leadership 
“Passport,” an agenda of community projects and 
exercises, as well as the Small Miracles® project, 
which pairs Leadership students with area non-
profit organizations to learn about their mission
and to implement a fundraising plan to meet 
specific needs of that organization.

Registration Information

Early Bird Special (register by August 22, 2008):
Chamber Members: $775; Non-Members: $875

Registration Deadline: September 7, 2008
Chamber Members: $825; Non-Members: $925

Investment & Time Commitment

The cost to participate in the Leadership Chapel 
Hill-Carrboro program is $825 for Chamber 
member organizations and $925 for non-member 
organizations.  This tuition includes the opening 
reception, the training retreat, refreshments, tour 
transportation, class materials, the graduation lun-
cheon and staff time. Participants who sign up prior 
to August 22, 2008 are eligible for our Early Bird 
Special price, which is $775 for members and $875 
for non-members. 

Leadership Chapel Hill-Carrboro is a 10-week 
program starting in mid-September and concluding 
at the end of November. Participants will attend a 
half-day session each week with one full day retreat 
session.

Participation and Attendance

A maximum of 25 registrants who either work or 
live in Chapel Hill or Carrboro will be selected on 
a first come, first served basis to participate in the 
Leadership program.  Every effort will be made to 
choose people with a wide range of experience 
and interest. Participants are expected to attend all 
sessions.  Any participant missing more than two 
(2) sessions, for whatever reason, will not graduate. 
Other mandatory elements of the Leadership pro-
gram include the opening reception, the team-build-
ing retreat, the Small Miracles® project, and the
Leadership “Passport.”

For more information about Leadership Chapel 
Hill-Carrboro, contact Joseph Polich at the 
Foundation for a Sustainable Community at jpolich
@sustainablefoundation.org or visit our Web site at 
www.carolinachamber.org/leadership.

Leadership 2008 Program

Classes will be from 8:30 a.m. to 12:30 p.m. on the 
following dates – unless otherwise noted.

Sept. 22:  Leadership Reception & Program 
Orientation at the Siena Hotel; (Mandatory) (5:30pm 
to 7:30pm)

Sept. 24:  People Mapping & Triangle Training Center 
Retreat; (Mandatory) (8:00am to 5:00pm)

Oct. 1: Community Profile: Community Overview; 
Robert’s Rules of Order; Elected Officials & Political 
Issues; Bus Tour (8:30am to 2:00pm)

Oct. 8: Community Profile: Economic Development 
and Land Use; Leadership Skills: Visioning and Strategic 
Planning

Oct. 15:  Small Miracles Presentation & Vote

Oct. 22:  Community Profile: Diversity; Leadership 
Skills: Creativity 

Oct. 29: Community Profile: Panel on Local Human 
Services;  Small Miracles Planning Session 

Nov. 5: Community Profile: Sustainability; Leadership 
Skills: Ethics 

Nov. 12: Community Profile: The University and UNC 
Hospitals/Health Care; Walking tour of UNC 

Nov. 19:  Community Profile: Crime, Justice and 
Mediation; Leadership Skills: Dining Etiquette

Nov. 26:  Thanksgiving Break – Class does not meet

Dec. 3:  Community Profile: Local Education System; 
Leadership Skills: Conflict Resolution

Dec. 10: Special Session: Non-profit Board 
Membership; Community Profile: Movers & Shakers;  
Graduation Luncheon (8:30 a.m. to 2:00 p.m.)

Printed on 30% recycled-content paper.

Host Sponsor

Presenting Sponsor



104 South Estes Drive | Chapel Hill, NC 27514
P: 919-967-7075  F: 919-968-6874

carolinachamber.org/leadership | info@sustainablefoundation.org
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Application
Name: ______________________________________

Company: ___________________________________

Title: _______________________________________ 

Address: ____________________________________ 

___________________________________________

Phone: ______________________________________ 

Fax: ________________________________________ 

E-mail: ______________________________________

T-Shirt size: ___________________________________

The Participation Commitment: I understand the purposes of the 
Leadership Chapel Hill-Carrboro program and, if selected, I will devote 
the time and resources necessary to complete the program.  I under-

stand the necessity of attendance at all sessions.

________________________________________
Applicant Signature

Supervisor Commitment (if applicable): This application has the 
approval of this organization and the applicant has our full support 

which includes the time to participate in the 2007 Leadership  
Chapel Hill-Carrboro Program.

________________________________________
Supervisor Signature

Applications must be received by 

Friday, September 7, 2007
Please mail application with check to:

The Foundation for a Sustainable Community
Attn: Leadership Program

P.O. Box 2407
Chapel Hill, NC 27515-2407

*Make checks payable to The Foundation for a 
Sustainable Community or register on-line at  

www.carolinachamber.org/members/register.html  
(credit card required for on-line registration)  
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